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MFUUFS!GSPN!UIF!QSFTJEFOUʶ

 
It has been my pleasure to serve as the president of the Board of Directors               
since January 2018, and I very much look forward to continuing to serve the              
organization in this position through 2019. Working closely with our Advisory           
Board, Executive Board and Board of Directors, the Downtown Vacaville BID           
ensures that the district is managed, creatively programmed and continues to           
work toward making Downtown a true destination. The Executive Board and I            
have continued working closely with our committees and our Big Four           
partners: The City of Vacaville; Visit Vacaville and The Vacaville Chamber of            
Commerce. I feel that our organization has worked hard to build these            
relationships and to find ways we can better assist one another to meet our              
common goals. 
 

We are very grateful for the continuing support of our City through not only funds, but also the ability to                    
work with our liaison, Don Burrus, and with our representatives Barton Brierley and members of our                
police department. Not only are we grateful for their continued participation in our meetings, but the                
information and insight they bring is invaluable to us in terms of education of our membership and                 
planning for our future. As we continued to implement the action items as outlined in year two of our                   
Strategic Plan, we have worked hard to bring our merchants great value through marketing and               
education. To fulfill a major piece of that plan, we’ve completed the Marketing Study with Radiant                
Brands for our district. 
 
Our focus last year had been on investing in the development and marketing of a more concise                 
calendar of “signature events” for our Downtown, which we feel has paid off with greater community                
participation, better quality programming and more special events revenue. In 2019 we are hoping to               
see even more people shop, live, work, and play in our Downtown. 
 
In closing, I thank all of you for meeting with us & for your continued support - we are a better                     
organization because of your assistance, and we are grateful! 
 
Sincerely, 
 

Karen Seymour 
President, Board of Directors, Downtown Vacaville 
 
ʶ
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JOUSPEVDUJPOʶ
The Downtown Vacaville Business Improvement District is a 501(c)(6) nonprofit business-based                     
assessment district whose mission is to foster an fdpopnjdbmmz!wjcsbou!Epxoupxo!Wbdbwjmmf/ʶʶ
 
Nearly 30 years ago in 1989, California passed landmark legislation allowing the formation of Business                             
Improvement Districts (BIDs) BIDs are a proven Economic Development tool and financing mechanism                         
used to provide revenue for a variety of local improvements and services that enhance, not replace,                               
existing municipal services and increase their members’ business acumen and overall success. Since                         
the demise of Redevelopment Agencies, BID’s are being used increasingly throughout California to                         
finance services that improve the quality of life and economic vitality of local districts, largely                             
downtowns. Today, downtowns are the hub for community development efforts by every city in                           
California and across the nation.  
 
Uzqjdbm!CJE!sftqpotjcjmjujft;ʶ

● Nbjoufobodf; sidewalk sweeping, trash and debris removal, power washing of sidewalks,                     
graffiti removal and more.  

● Tfdvsjuz; Ƽadditional security to augment services from local police ranging from conventionalʶ                      
security patrols to special events.  

● Nbslfujoh boe Qspnpujpot; Ƽprograms to improve the overall image of a business district. Doneʶ ʶ ʶ                      
by the development of a comprehensive marketing strategy and implementation plan to work                         
with the traditional media and social media.  

● Tqfdjbm!Fwfout;Ƽ reinforce the business districts drawing power as a destination.  
● Qbsljoh boe Usbotqpsubujpo; ƼBIDs often support the management or expansion of the parkingʶ ʶ ʶ                    

supply within the business district.  
● Fdpopnjd Efwfmpqnfou; ƼBID management is tasked with attracting businesses and jobs to theʶ ʶ                      

district, while maintain a strong relationship with existing businesses to help them grow and                           
expand their operations.  

● Upvsjtn Qspnpujpo; ƼIn California, BIDs are increasingly being used to supplement local andʶ ʶ                      
regional tourism programs to attract visitors.  

● Ivnbo Tfswjdft; ƼBIDs are becoming active partners with human services agencies to helpʶ ʶ                      
address the issues of the homeless.  

● Dbqjubm Jnqspwfnfout; Ƽstreet lights, benches, kiosks, retail frontage programs and public art toʶ ʶ                      
name a few.  

EPXOUPXO!WBDBWJMMF!CJE;!IJTUPSZ!'!PWFSWJFXʶ
The roots of Vacavilles’ downtown business district began with the formation of the Downtown                           
Vacaville Merchant Association in 1992, a volunteer affiliation of local business owners, property                         
owners and stakeholders who came together to address common ideas. Jo Pdupcfs 2:::- ƼVacaville                    ʶ ʶ ʶ  
City Council passed an ordinance establishing a parking and business improvement area, to be named                             
the Epxoupxo Wbdbwjmmf Cvtjoftt Jnqspwfnfou EjtusjduƼ. The ordinance created b /36 njmf- spvhimz 8 y  ʶ ʶ ʶ ʶ         ʶ ʶ ʶ ʶ ʶ ʶ
7!cmpdl!ejtusjdu-!Ƽthen home to 345 businesses.  
 
The newly formed Downtown Vacaville BID, comprised of BID-member business owners, managers,                       
financial institutions, nonprofits, media professionals and educators set out to preserve and enrich                         
Vacaville’s beloved downtown district through beautification, placemaking, and by supporting its’                     
vibrant economy.  

Page 3 



 
 
 

2018 ANNUAL REPORT 
 

Uif Epxoupxo Wbdbwjmmf CJE )EWCJE* fbsofe nvdi pg jut opupsjfuz cz qspevdjoh tpnf pg Wbdbwjmmfǃtʶ ʶ ʶ ʶ ʶ ʶ ʶ ʶ ʶ ʶ ʶ ʶ ʶ ʶ ʶ
nptu dfmfcsbufe tqfdjbm fwfout/ ƼThe Downtown Farmers’ Market, annual Wine Strolls, Blues Festival,ʶ ʶ ʶ ʶ                  
Oktoberfest Celebration and Halloween Stroll bring thousands of locals and visitors into the district                           
every year to shop, dine and play.  

UPEBZǃT!EPXOUPXO!WBDBWJMMF!CJEʶ
The Downtown Vacaville BID currently represents 663 member-businesses across many industries. It’s                       
Board of Directors and two full time staff members work in close collaboration with city leaders and                                 
community stakeholders to advance common goals and concerns like qbsljoh bmmpdbujpo- Ƽdmfbomjoftt-                  ʶ ʶ ʶ
tfdvsjuz-!tusffutdbqf!eftjhoƼ!boe!fdpopnjd0sfubjm!efwfmpqnfouƼ.  
 
BID Member-Businesses have access to an exclusive tvjuf pg cvtjoftt efwfmpqnfou uppmt including              ʶ ʶ ʶ ʶ    
special marketing opportunities, public relations support and business education seminars designed                     
with downtown merchants in mind.  

DVSSFOU!NFNCFS!CFOFGJUT;ʶ
● Ejtusjdu!jnqspwfnfou!qsphsbntƼ: street banners, blade signs, holiday lighting fixtures. 
● EpxoupxoWbdbwjmmf/dpn!cvtjoftt!ejsfdupsz!mjtujoh/Ƽ 350+ unique visitors a week on average. 
● Npouimz F.ofxtmfuufs boe tqfdjbm cvmmfujot listing upcoming events, exclusive advertisingʶ ʶ ʶ ʶ            

opportunities and “shop local” business tips. 
● Rvbsufsmz!xpsltipqtƼ boe!fevdbujpobm!pqqpsuvojujftƼ at low/no cost. 
● Fdpopnjd!Efwfmpqnfou!Sftpvsdft!Ƽto help grow and expand downtown business. 
● Special advertising rates from Uif!Sfqpsufs-!Zpvs!Upxo-!Bspvoe!Upxo-!LVJD/ʶ
● Bddftt!up!23-611!gpmmpxfst!Ƽthrough Downtown Vacaville’s social media outlets. 
● Promotional booth at Gbsnfstǃ!NbslfuƼ (May-Oct) (limited slots available). 
● Access to downtown stakeholders and event planning by kpjojoh!b!dpnnjuuff/ 

ʶ
DBMJGPSOJB!'!OBUJPOBM!NBJO!TUSFFU!BMMJBODF;ʶʶ
GPVS!QPJOU!BQQSPBDIʶ
Focused on enhancing the economic, social, cultural, and environmental                 
well- being of historic and traditional commercial districts located in                   
California's diverse cities, towns, and neighborhoods, the California Main                 
Street Alliance has helped communities build strong downtown               
organizations that have revitalized numerous downtowns throughout             
California. The Downtown Vacaville BID recently reinstated its’ membership                 
in the California and National Main Street Alliance and is working to                       
formulate a plan for success within the program. 
 

The success of the Main Street Approach is based on integrating four points into a practical downtown                                 
management strategy:  

● Pshboj{bujpo; Ƽinvolves building a Main Street framework that is well represented by businessʶ                        
and property owners, bankers, citizens, public officials, chambers of commerce, and other local                         
economic development organizations.  
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● Qspnpujpo; Ƽcreates excitement in commercial districts. Street festivals, parades, retail events,ʶ                    
and image development campaigns are some of the ways Main Street encourages customer                         
traffic. Promotion involves marketing an enticing image to shoppers, investors, and visitors.  

● Eftjho; Ƽenhances the attractiveness of the business district, including the perception that it is aʶ                            
clean and safe place. Historic building rehabilitation, street and alley clean-up, colorful banners,                         
landscaping and lighting all improve the physical image of the neighborhood business district                         
as a quality place to shop, work, walk, invest in, and live. Design improvements of the highest                                 
possible standards result in a reinvestment of public and private dollars to neighborhood                         
business districts.  

● Fdpopnjd Wjubmjuz; involves analyzing current market forces to develop long-term solutions.ʶ                    
Sharpening the competitiveness of Main Street's traditional merchants, recruiting new                   
businesses, and creatively converting unused space for new uses are examples of economic                         
restructuring activities.  

 

ʶ ʶ
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3129!TUBUF!PG!UIF!CJEʶ
 

663 Bdujwf!Cvtjoftt!Mjdfotft!bt!pg!Kbovbsz!2tuʶ
ʶ

84 Ofx!Cvtjoftt!Mjdfotft!pqfofe!jo!3129 24 Dmptfe!Cvtjoftt!Mjdfotft!jo!3129ʶ
ʶ

216ʶ Kpct!Dsfbufeʶ 54 Kpct!Mptuʶ
 
ʶ
Some of the exciting, new locally-owned businesses to open in Downtown Vacaville in 2018: 

!!!!!!!!!!!! !!!!!!!!!!!!! !!!!!!!!!! ʶ

!!!!!!!!! !!!!!!!! !!! ʶ

3129!QSPHSBN!BDUJWJUJFT 
Tfnjobst boe Fevdbujpobm Qsphsbnnjoh gps CJE Nfncfs.Cvtjofttft; In January, Mvnjopvtʶ ʶ ʶ ʶ ʶ ʶ       ʶ
Nbslfujoh Ƽhosted our Joopwbujwf Dpggff Tfsjft on Small Business Marketing. In October, ourʶ   ʶ ʶ ʶ                
Joopwbujwf!Dpggff!tfsjftƼ returned with the topic Bsf!Zpv!Ipmjebz!Sfbez@ʶ
ʶ
Tusffu!Cboofs!Qsphsbn/Ƽ January 2019 will mark the beginning of year two of a three-year lifespan. 
ʶ
Gbsnfst Nbslfu/ ƼThe 2018 season was extended by two weeks to end October 27th this year with greatʶ ʶ                                
weather. The move to Creekwalk Plaza has been met with hmpxjoh sfwjfxt/ Due to popular demand, the                    ʶ            
market will return to its 8AM-12PM timeslot in 2019/ Crowd counts have been vq cz 2/6yƼ, resulting in                          ʶ ʶ      
2311.2511 market shoppers weekly, rivaling the bmm.ujnf buufoebodf sfdpse Ƽfor the market’s 25 year            ʶ   ʶ          
history. Pacific Coast Farmers Market Association is our market operator and the plaza location allows                             
the Downtown Vacaville BID to run a concurrent market featuring local artisans and community                           
nonprofits. In the 2018 season, the Downtown Vacaville BID captured %5-111 in vendor fees from                             
hosting merchants with potential to double that amount next season. Npsf pg uif qvcmjd jt cfjoh esbxo                    ʶ ʶ ʶ ʶ ʶ ʶ ʶ
Epxoupxo up cspxtf uif nbslfuƼ, and they’re spending more time downtown when they visit. We thankʶ ʶ ʶ ʶ                        
our City of Vacaville partners for making the market move possible.  
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FDPOPNJD!EFWFMPQNFOU!QBSUOFSTʶ
Big 4 Partnership. The Downtown Vacaville BID is proud to be a member of the Big Four, an Economic                                  
Development partnership formed in 2015 with the City of Vacaville, Visit Vacaville and the Vacaville                             
Chamber of Commerce designed to maximize available resources to support the business community                         
and spur economic growth. In June, the Big Four hosted a Chamber of Commerce njyfs bu Vmbujt                            ʶ ʶ ʶ
Hbsefot to communicate the partnership’s mission to Vacaville’s business community. In October, the                         
City of Vacaville, with cooperation from Downtown Vacaville and Visit Vacaville, invited the public to an                               
ƼFbtu Nbjo Ejtusjdu Qsfwjfx Qbsuz featuring food & drink from prospective restaurateurs of theʶ ʶ ʶ ʶ                    
forthcoming retail and housing development project on McClellan and East Main. 
 
Opsuifso Dbmjgpsojb TCED/ ƼIn April, the TCED pg Opsuifso Dbmjgpsojb brought Sfubjm Dpotvmubou Nbsdʶ ʶ ʶ       ʶ ʶ ʶ     ʶ ʶ ʶ
Xjmtpo to Downtown Vacaville to share his expertise. He spent time trading tips with the owners of                                 
DeBartolo, Heritage House and Pretty N Chic. His tip sheet was also made available to our merchants                                 
via our newsletter and Facebook merchant group. 

TJHOBUVSFƼ TQFDJBM!FWFOUT 
The goalline for our events lineup this year was “Bigger and Better”. Mission accomplished. In a recent                                 
survey, gpmlt mjtufe Tqfdjbm Fwfout bt uif tfdpoe cjhhftu sfbtpo xiz uifz wjtju EpxoupxoƼ, withʶ ʶ ʶ ʶ ʶ ʶ ʶ ʶ ʶ ʶ ʶ ʶ ʶ    
restaurants being the first. These events entice visitors from down the block as well as regional visitors                                 
from Northern California and Nevada who stay in our City’s hotels, dine in our eateries, and shop in our                                     
retail centers. Ifsfǃt!b!mppl!bu!ipx!pvs!fwfout!qfsgpsnfe!jo!3129;ʶ
 
Xjefs!pvusfbdi;ʶʶ

● Event attendees from Sacramento, Concord, Brentwood, San Jose, Grass Valley & Oregon! 
● Our events e-newsletter, ofxmz!dsfbufe!jo!Nbsdi!3129Ƽ, hosts 2-911,!dpoubdutƼ.  
● Facebook reaches!21-411,!Ƽfollowers, Instagram 2-411,Ƽ, Twitter :11,Ƽ.)Hbjo!pg!49&*ʶ
● Sbejp!dbnqbjhot!xjui!LVJD!Ƽfor Blues & Brews, Chili CookOff and Art, WIne & Brew Stroll 
● Live coverage of our Rockin’ Blues & Brews Fest on Hppe Ebz Tbdsbnfoup with Jamil                    ʶ ʶ      

Zainasheff, Owner of Ifsfujd!CsfxfszƼ on-site to kick off the event. 
● Salsa, Rib & Chili Cook Off, Oktoberfest featured on gspou!qbhf!pg!Wbdbwjmmf!'!Gbjsgjfme!qbqfstƼ. 

 
Dvsbufe!fwfout;ʶ

● Worked with Djuz pg Wbdbwjmmf Qvcmjd Xpslt Ƽto create a gftujwbm {pof by closing the 400 & 500    ʶ ʶ ʶ ʶ ʶ       ʶ              
blocks of Main and a portion of Merchant street for three events. We closed our Downtown                               
streets only :!ujnftƼ this year (as compared to 35!ujnft!jo!3128Ƽ). 

● Jodsfbtfe rvbmjuz pg foufsubjonfou including bringing in themed tribute bands, regional acts,ʶ ʶ ʶ                  
American Idol contestants. New WJQ!ujdlfuƼ for Country Western and Blues & Brews Festival. 

● Beejujpobm!TfdvsjuzƼ to secure the festival perimeter and monitor the VIP lounge area. 
● Sfqmbdfe pvuebufe- votbgf frvjqnfou Ƽand added ofx jnqspwfnfoutƼ: POS/Credit Cardʶ ʶ ʶ ʶ     ʶ      

Terminal, family-friendly Hbnf![pof-Ƽ Signage, VIP Lounge, etc. 
 

Buufoebodf!xbt!vq;ʶ
● Dspxe dpvout hsfx tufbejmz cz 36.51& Ƽat summer festival events like Town Square Concertʶ ʶ ʶ ʶ ʶ ʶ                

Series, Blues & Brews, Rib & Chili CookOff, Oktoberfest. 
● TPME!PVU"!ƼSpring Wine Stroll, Chili Cook Off Tasting Kits, Art, Wine & Brew Stroll 
● Npsf!dsbgu!wfoepst/!Ƽ300+ on file. Hosted 65 at Ipmmz!Ebzt!Dsbgu!'!Hjgu!GbjsfƼ (+20 from 2017)/ʶ
● Npsf sfwfovf qfs fwfou; ƼIn 2017, the Downtown Vacaville BID worked 75 fwfou ebzt and pulledʶ ʶ ʶ ʶ               ʶ ʶ      

in a total of %343-939 Ƽin income. By contrast, in 2018, the Downtown Vacaville BID had worked        ʶ                        
only 73!fwfou!ebztƼ and earned!%358-137Ƽ in gross profit.  
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